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Why the brand change?!

•  Limitations of Family Service Agency name 

•  Confusion on what FSA really is 

•  Expansion of services to new areas
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Who are we speaking to?!

•  Government policymakers

•  Funders and grant makers

•  Other agencies and partner organizations

•  Existing clients and service recipients 
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Who are you?!

What’s the essence of the organization?

How do you stand apart?

What do your programs do?
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From our interviews…!

 “…these are evidence based 
programs and treatments …. 
excellently delivered, that bring 
real results to these people. That’s 
why we have all these programs 
under one roof…we are radicals in 
delivering results.”
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From our interviews…!

“…I just believe we’re supposed to 
have an impact with our work, our 
lives, our communities. I believe it’s 
about accomplishing things within 
the organization. I believe in the 
goals and getting there. We need to 
see how and get to that end...” 
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Brand Positioning!

We develop highly effective social 
services that engage people in 
their own recovery, empowering 
them to lead the life they want.

6



Choosing the name!

Felton Institute
Building on a powerful history…

 



The message: From its track record of innovation and a 
“science-to-service” evidence-based approach, the Felton 
Institute carries forward the commitment to real results of founder 
Kitty Felton. This name has equity in the profession, a track 
record of results and builds on a unique and “ownable” story.
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The Unique Story

In 1906 Kitty Felton 
provided  social service efforts after 
the S.F. Earthquake…
…started the first employment 
agency in the U.S., first mental 
health counseling for the 
traumatized, an advocate for foster 
care, enabled widowed and single 
mothers to remain at home with their 
children, was responsible for finding 
placements for the S.F. Earthquake 
dispossessed, all of which she 
accomplished within one year. These 
innovations became known as 
the "San Francisco Model”…. 8



Tagline and Descriptor!

Lives transformed – the unique essence of 
what the Felton Institute does for individual’s lives



Innovation in Social Services – defines the 
area that Felton operates within to change lives.

9 



10 

Introducing!
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With tagline!

Lives transformed 



Color Meaning!
Purple combines the stability of blue and the energy 
of red and is considered the most balanced of 
colors…Purple is associated with wisdom, dignity, 
independence…

 – Color Wheel Pro - Color Theory in Action
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Application to FSA brand!
For the Family Service Agency of San 
Francisco, a transition use will include the 
Felton brand and FSA name.



Outside San Francisco only Felton 
Institute will be used.
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Leaders in social service innovation 



Applications to sub brands!

The brand system includes 
applications to products and services 
that are recognized by their name and 
are also part of the Felton brand.
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Leaders in social service innovation 



Moving forward…!

1.  Development of design applications

2.  Preparation of brand standards guide

3.  Finalize messaging platform

4.  Move forward with website design

5.  Ready for brand launch in January
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Leaders in social service innovation 

Communications system !
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Leaders in social service innovation 

Website concept !
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Applications to services!
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Leaders in social service innovation 

Brochure concepts!



Lives transformed 


